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OPTIONAL: Strategic Plan Template for Create NSW 4 Year Multi-Year applications.
You may choose to use the headings in this template to create a Strategic Plan or use an existing strategic plan. Remember this is for NSW Government funding so your strategic plan should detail the impact your organisation has for and in NSW. 
Guidelines for 4 Year Multi-Year funding rounds require applicants to provide a strategic plan as part of their application. The text below each heading is included as a guide only. It is recommended that you also read the Strategic Plan Help Guide document for additional details. 
Title Page
This may include your organisation’s legal name, ABN, address, contact details and the period covered by the strategic plan. 
Executive Summary 
A one-page summary of your strategic plan outlining your vision, mission, areas of operation, and any changes that will take place over the life of the plan. 
Vision
An externally facing statement that states what the future for your sector/ artform could look like and its impact.
Mission
How your organisation will contribute to creating the future articulated in your vision.
Areas of operation
The key activity areas, or the “what” your organisation will deliver. For example, it may be the presentation of visual arts exhibitions, or theatre productions or the delivery of skills development programs. It is recommended that you include how your organisation operates as a business as one of these areas of operation.
Audiences and Sector Development
In this section include information in relation to your audiences/customers and your role in the growth and strengthening of your artform and/or communities of NSW. 
Summary of achievements
Include a brief history of what your organisation has achieved to date including highlights. Consider including audience and critical responses to your programming. 
Future programs and projects
This section is the opportunity to outline what you will do or deliver over the life of the strategic plan. It can provide additional high-level detail about your areas of operation and any significant changes. 
Include actions that support arts and cultural worker career pathways/mentorships. 
An analysis of your internal and external operating environment 
Outline the opportunities and threats from the external environment that you operate in. This may include your location, artform ecology, key stakeholders, customers, suppliers, audiences, etc. It may also outline the strengths and weaknesses of your internal environment including available resources (physical, staffing, etc). You may wish to use more complex analysis tools. 
You may choose to include stakeholder feedback, engagement, or consultation in this section to strengthen your analysis.
Governance
Include an organisational chart and a brief description of the key roles and responsibilities. You may wish to reference documents that inform how your organisation operates such as Board and committee charters, delegation schedules, and human resources policies.
Modern workplace conditions
This section considers how your organisation supports and safeguards modern workplace conditions and standards.
Risk assessment
What are the key risks faced by your organisation? How will they be managed. You may wish to include a table or a ranking of your risks. 
For further information on risk assessment please see the Strategic Plan Help Guide document
Strategic goals and indicators
Map your strategic goals and any relevant indicators. You may wish to use Table 1 as a template. You can add more goals if you wish. 
Table 1 – Guide for strategic goals
	Area of Operation 1
	e.g., artistic output and impact

	
	Description of Goal 
	How it will be measured
	Year 1 indicator
	Year 2 indicator
	Year 3 indicator
	Year 4 indicator

	GOAL 1
	
	
	
	
	
	

	GOAL 2
	
	
	
	
	
	

	
	
	
	
	
	
	

	Area of Operation 2
	e.g., sector development/contribution to ecology

	
	Description of Goal 
	How it will be measured
	Year 1 indicator
	Year 2 indicator
	Year 3 indicator
	Year 4 indicator

	GOAL 1
	
	
	
	
	
	

	GOAL 2
	
	
	
	
	
	

	
	
	
	
	
	
	

	Area of Operation 3
	e.g., career pathways

	
	Description of Goal 
	How it will be measured
	Year 1 indicator
	Year 2 indicator
	Year 3 indicator
	Year 4 indicator

	GOAL 1
	
	
	
	
	
	

	GOAL 2
	
	
	
	
	
	

	
	
	
	
	
	
	

	Area of Operation 4
	e.g., governance

	
	Description of Goal 
	How it will be measured
	Year 1 indicator
	Year 2 indicator
	Year 3 indicator
	Year 4 indicator

	GOAL 1
	
	
	
	
	
	

	GOAL 2
	
	
	
	
	
	



Financial Summary
This section is a topline summary of income and expenditure and the resulting changes in assets, liabilities, and equity over the life of the strategic plan.
Consider including an explanation of the underlying assumptions that inform the financial modelling. These could include sources and levels of funding, earned income including assumption for box office projections, entry fees, management fees, increase in expenses such as CPI increases etc. 
As a guide, at a minimum consider showing total income, total expenditure, and changes in your equity across the life of the plan (as shown in Table 2). 
Table 2 – Summary of financial position 
	
	Base Year
	Year 1
	Year 2
	Year 3
	Year 4

	Total Income
	
	
	
	
	

	Total Expenditure
	
	
	
	
	

	Surplus/(Deficit)
	
	
	
	
	

	
	
	
	
	
	

	Total Assets
	
	
	
	
	

	Total Liabilities
	
	
	
	
	

	Total Equity
	
	
	
	
	



For further information on creating a financial summary, please see the Strategic Plan Help Guide document.
Marketing and Communication
Consider outlining what marketing strategies your organisation will use and the communication channels and methods. You may wish to include information on audience/customer segmentation i.e different audiences and how you may engage them here. 
Appendix A
Alignment with Arts and Cultural Funding Program (ACFP) priorities
While your strategic plan is focused on your organisation, you may wish to provide an appendix to show how your pillars of activity align and deliver on the Arts and Cultural Funding Program (ACFP) strategic priorities that you will deliver on . It is a requirement of 4 year funding that all organisations must deliver on at least one strategic priority.  
The ACFP priorities are:
· First Nations stories and communities
· Western Sydney and/or Regional NSW
· Next generation of creatives and audiences
· Broad and inclusive communities and content
· Accessibility and equity

This document has been created by Create NSW staff with reference to support material from several sources including Creative Australia, Australian Institute of Company Directors, and the Institute of Community Directors Australia.

OFFICIAL

OFFICIAL



